
Building Your Own Talent Bench

• Amanda Hickman – Interim Executive Director, AIR

• Kelsey McConnell – Program Director, Classical California
(formerly USC Radio Group)

• Abby Goldstein – President, PRPD



About AIR

AIR’s is a talent network made up of independent producers, engineers, journalists, storytellers, and editors 
who are committed to making great work for public radio and podcasts. 

AIR has cultivated and connected  mission-driven storytellers across the U.S. and around the world since 1988. 
We are committed to expanding the ecosystem where audio storytellers can do their best work and to 
providing our members with the skills and resources they need to advocate for fair compensation and build 
thriving careers. 

AIR has a deep history of collaborating with stations and newsrooms to produce excellent and innovative local 
stories through Localore Labs. Our mentorship and fellowship programs help independents get the support 
they need at pivotal moments in their career. Our research on fair pay and fair practice forms the foundation of 
our work on equity. Our transformative education platform, SoundPath offers online workshops and classes 
that continue to shape the field.



You Need a Bench

Hiring starts with building a community. 

https://bit.ly/dei_coalition_hiring



AIR’s Talent Directory is an incredible catalog of producers, reporters, engineers, 
editors, and business-side expertise. We aren’t just reporters, but there are a lot of 
those in our network. 

Talent at all Levels

https://airmedia.org/talent



Our newsletter is a great way to find folks, too. 

casper@airmedia.org



Pay Fair Rates



Setting Expectations

https://airmedia.org/tools/all-our-rate-guides



🚫 Don’t assume! ✅ Do discuss

❔How long do you expect to 
have an exclusive on the story? 
❔Will the reporting include 
travel? How should the producer 
file travel expenses? 
❔Who is responsible for fact 
checking? 

What is fair?

https://airmedia.org/tools/guide-to-fair-practice



Why Are We Doing this?

Our research shows that our hosts are a key reason for our success, driving audience loyalty and 
associated fund-raising, and setting us apart in the competitive environment.

Our current stable of hosts includes multiple colleagues approaching (or past) retirement age. Regardless 
of age, our host line-up doesn’t reflect the diverse audience we serve, and few have the digital skills 
needed to connect with audiences who increasingly use digital platforms to engage with us.

Lack of a next-gen host pool is a national radio system-wide issue. With impending retirements, and no 
one in the national host ‘pool’, we face losing a key competitive advantage: our storytellers. Since we 
can’t ‘hire’ hosts, we need to ‘make’ hosts.



The Host Trainee Program at a Glance:
Selection Criteria

Passion for music + Storytelling ability + Digital savvy + Diversity in coverage areas

Six Month Course in all aspects of classical public radio hosting
Vocal delivery & dynamics

Telling a story in 30 seconds
Writing for radio

Promoting station content 
Extending time spent listening

Fundraising
Broadcast hardware and software

Pronunciations
Understanding our audience (what they want/expect, how they use radio)

Connecting to time of day
Being local

They also create digital content for the "Classical California" brand and represent the station at local events.



How's It Going & What's 
Next?

First two trainees - Brisa Siegel and Suraj Partha. Both 
contracts extended for another 6 months. Soon we'll start 

recruiting for Bay Area trainees.

Suraj filled his first shift in February and was given his own 
overnight shift in March. He also has one web series in 

production.

Brisa is scheduled to start an overnight shift soon. She also 
has videos in production and will be representing the station 
as the bilingual MC at the Festival of Books at the end of the 

month.

Brisa and Suraj met major donors at a virtual "Behind the 
Mic" event and created a lot of enthusiasm for the program 

and the future of the station.



QUESTIONS? 



Please get in touch! 

• Amanda Hickman – amanda@airmedia.org

• Kelsey McConnell – kmcconnell@kusc.org

• Abby Goldstein – agoldstein@prpd.org


